District Health Assessment for Multiple District 321 through March 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

321A1 124 6 7 -1 3,522 445 496 -51 -1.43% 3,519 28 14% 17% 2% 31% 4 100% 7 8 104 0%
321A2 77 10 1 9 2,403 766 228 538 28.85% 1,935 31 22% 42% 0% 53% 0 0% 1 15 38 0%
321A3 137 5 13 -8 3,000 310 629 -319 -9.61% 3,459 22 45% 47% 3% 83% 12 100% 13 4 263 8%
321B1 70 10 1 9 2,246 821 136 685 43.88% 1,613 32 14% 17% 0% 30% 1 100% 1 18 13 0%
321B2 55 4 5 -1 1,451 327 210 117 8.77% 1,272 26 42% 33% 4% 49% 0 0% 5 16 94 0%
321C1 116 2 5 -3 3,570 349 389 -40 1.11% 3,595 31 21% 32% 10% 44% 0 0% 5 12 118 0%
321C2 85 9 0 9 2,928 580 235 345 13.36% 2,622 34 14% 40% 2% 46% 0 0% 0 0 0 0%
321D 132 10 20 -10 4,217 701 790 -89 -2.07% 4,299 32 15% 39% 14% 65% 0 0% 20 1 423 0%
321E 70 4 9 -5 2,469 312 352 -40 -1.59% 2,566 35 30% 36% 1% 69% 1 100% 9 10 164 0%
321F 181 5 12 -7 4,756 598 505 93 1.99% 4,595 26 30% 49% 0% 64% 0 0% 12 2 182 0%

1,047 65 73 -8 30,562 5209 3,970 1,239 4.23% 29,475 29 25% 37% 4% 55% 18 100% 73 6 1,399 1%
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